ATLAS PUBLIC SCHOOLS Legend: Blue Hard-coded Target = 58%
Forecast/Budget by Month Green Linked to another cell (estimate)
2023-24 Black Formula-based
Cash Basis FY24 Board JANUARY
Approved Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TRACKING VARIANCE TRACKING, YTD
Budget Actuals Actuals Actuals Actuals Actuals Actuals Projected Projected Projected Projected Projected Projected Budget Forectd - Bdgt % Budget % Budget
Months Remaining 12 11 10 9 8 7 6 5 4 3 2 1
Enroliment 312 200 200 354 354 354 354 354 354 354 354 354 354 354
Revenues
Local Revenue
Prop C S 308,516 S 19,521 S 41,777 S 26,986 S 26,792 S 30,956 $ 22,015 S 23,703 S 23,703 $ 23,703 $ 23,703 $ 23,703 S 23,703 $ 310,264 S 1,748 101% 62%
Interest Earnings S - S 1,740 S 1,469 S 1,626 S 2,379 S 2,284 S 3,587 S 3,910 S 3910 S 3,910 S 3910 S 3910 S 3,910 $ 36,543 S 36,543 - 16994%
Other Pupil Activity Income S 40,000 S 563 S 7,303 S 5402 S 7,325 S - S 270 S 2,509 S 2,509 S 2,509 S 2,509 S 2,509 S 2,509 $ 35,918 $ (4,082) 90% 58%
Gifts/Grants Revenue $ 687,000 $ 287 $ 151,145 $ 127,020 $ 4,478 $ 283347 $ 252,500 $ 1,000 $ 140,000 $ 5000 $ 964,777 S 277,777 140% 119%
School Level Fundraising S - S - S - S - S - S - S = 8 = $ -8 R - 0%
Miscellaneous Revenue S 12,000 S 753 $ 376 S 31 S 31 S 32 §$ 217,810 $ 107 S 43,602 S 43,602 S 43,602 S 43,602 S 43,602 $ 437,151 S 425,151 3643% 1811%
Total Local Revenue S 1,047,516 s 22,864 S 202,070 S 161,065 S 41,005 S 316,620 S 496,182 $ 31,229 $ 213,724 $ 73,724 $ 73,724 S 73,724 S 78,724 $ 1,784,654 S 737,138 170% 121%
State & Federal Revenue
State Rev - Basic Formula S 3,981,587 S 202,232 S 181,057 $ 649,901 $ 335,568 S 340,046 S 166,366 S 339,996 S 339,996 $ 339,996 $ 339,996 $ 339,996 S 339,996 $ 3,915,146 S (66,441) 98% 56%
State Rev - Classroom Trust S 139,525 S 7,465 S 7,434 S 7,473 S 7,429 S 7,460 S 7,426 S 7,446 S 7,446 S 7,446 S 7,446 S 7,446 S 7,446 $ 89,360 S (50,165) 64% 37%
State Rev - IRSG S 23,403 S - S 1,378 S - S 216 S 300 $ 10,190 S 11,320 $ 23,403 $ (0) 100% 51%
Federal - Breakfast/Lunch Prg S 299,014 S 6,448 S 11,929 S 11,135 S - S 55,429 S 30,969 S 21,544 S 21,544 S 21,544 S 21,544 S 21,544 S 21,544 $ 245,173 S (53,841) 82% 46%
Federal - CSP S 526,769 S - S - S 101,685 S 9,708 S 7,938 S 75,5551 S - S 66,377 S 66,377 S 66,377 S 66,377 S 66,377 $ 526,769 S - 100% 37%
Federal - Title/SPED S 317,193 S - S - S - S 61,450 S - S 34,663 S 17,073 S 40,801 S 40,801 $ 40,801 S 40,801 $ 40,801 $ 317,193 S 0 100% 36%
Federal - CRRSA Before/After School Prog. S - S - S 17,242 S 67,055 S 84,297 S 84,297 - 84297%
Federal - ARP ESSER S - S 16,434 S 16,434 S 16,434 S 16,434 S 16,434 $ 82,170 $ 82,170 - 0%
Total State & Federal Revenue S 5,287,492 5 216,145 S 219,039 S 837,250 S 414,370 S 410,873 $ 315,275 $ 396,248 S 492,598 S 492,598 S 492,598 $ 492,598 $ 503,918 $ 5,283,511 S (3,981) 100% 53%
TOTAL REVENUES $ 6,335,007 S 239,009 $ 421,109 $ 998,315 $ 455,375 $ 727,492 $ 811,457 $ 427,477 S 706,322 $ 566,322 $ 566,322 $ 566,322 $ 582,642 $ 7,068,164 $ 733,157 112% 58%
S 19,972
Expenditures
Salaries S 2,601,722 S 171,649 S 194,494 S 233,771 $ 231,495 $ 235,313 $ 227,321 $ 231,254 $ 231,831 S 231,831 $ 231,831 $ 231,831 $ 231,831 $ 2,684,451 S 82,729 103% 59%
Benefits S 862,952 S 54,945 S 56,152 S 72,542 S 75,103 S 71,843 S 70,106 S 69,773 S 71,873 S 71,873 S 71,873 S 71,873 S 71,873 $ 829,831 S (33,121) 96% 55%
Staff-Related Costs S 32,500 S 2,838 S 3,037 S 2,729 S 12,375 S 3,084 S 2,593 S 3,682 S 4,893 S 4,893 $ 4,893 S 4,893 S 4,893 $ 54,801 $ 22,301 169% 93%
Instructional Supplies (Materials, Textbooks) S 105,113 S 55,444 S 75,169 S 17,991 S 11,940 S 17,346 S 4,422 S 6,644 S 11,669 S 11,669 S 11,669 S 11,669 S 11,669 $ 247,299 S 142,186 235% 180%
Instructional Services (Direct Student) S 224,539 S 868 S 690 $ - S 12,838 S 29,251 S 12,423 S 11,926 S 16,610 S 16,610 S 16,610 S 16,610 S 16,610 $ 151,044 S (73,496) 67% 30%
Facility Cost S 675,289 S 3,070 $ 6,557 S 10,105 S 5453 S 38,422 S 5,453 S 77,441 $ 105,758 S 105,758 S 105,758 S 105,758 S 105,758 $ 675,289 S - 100% 22%
Occupancy Cost S 670,506 S 12,803 S 48,276 S 31,864 S 81,179 $ 8,867 $ (83,768) S 19,358 S 110,385 S 110,385 S 110,385 S 110,385 S 110,385 $ 670,506 S - 100% 18%
Office & Business S 221,629 S 31,532 §$ 15,233 S 22,539 $ 20,460 S 22,286 S 28,610 $ 8,831 S 14,428 S 14,428 S 14,428 S 14,428 S 14,428 $ 221,629 S 0 100% 67%
School Lunch Program S 311,089 S 14,431 S 15,473 S 10,566 S 33,581 $ 23,494 S 65,141 S - S 26,556 S 26,556 S 26,556 S 26,556 S 26,556 $ 295,468 S (15,621) 95% 52%
Technology S 95,651 S 14,539 S 1,391 S 5937 S 11,540 S 730 $ 15,128 S 705 $ 9,136 S 9,136 S 9,136 S 9,136 S 9,136 $ 95,651 $ (0) 100% 52%
Transportation $ 11,316 $ 1,050 $ 495 $ 646 $ 1646 $ 1,691 $ 1,689 $ -8 1,134 $ 1,134 $ 1,134 $ 1,134 $ 1,134 $ 12,889 $ 1,573 114% 63%
9999 TOTAL EXPENDITURES $ 5,812,306 $ 363,169 $ 416,967 $ 408,690 $ 497,610 $ 452,327 S 349,118 $ 429,614 S 604,273 S 604,273 $ 604,273 $ 604,273 $ 604,273 S 5,938,858 $ 126,552 102% 50%
NET INCOME $ 522,701 $  (124,160) $ 4,142 $ 589,625 $ (42,235) $ 275165 $ 462,339 $ (2,137) $ 102,049 $ (37,951) $ (37,951) $ (37,951) $ (21,631) $ 1,129,307
Starting Cash Balance $ 1,655,800 S 1,360,441 S 1,124,088 S 1,113,575 $ 1,589,517 $ 1,532,355 $ 1,807,521 $ 2,377,338 $ 2,375201 $ 2,477,250 S 2,439,300 S 2,401,349 S 2,363,399
6543  Less: Capital Outlay $ 368,181 S 105,961 $ 14,655 $ 113,683 $ 14,927 S - S (107,478) $ -5 - S - S - S - S -8 141,748
6543  Less: Capital Outlay (CRRSA) S - S 6,232 S - S - S - S - S - S - S - S - S - S - S -8 6,232
Less: Principal $ -8 -3 -3 -8 -8 -3 -8 -8 s -8 - s - s - -
Add: Depreciation $ . - -8 -8 -8 -8 - . -8 -8 -8 . - % .
Ending Cash Balance $ 1,810,320 $ 1,124,088 $ 1,113,575 $ 1,589,517 $ 1,532,355 $ 1,807,521 $ 2,377,338 $ 2,375201 $ 2,477,250 $ 2,439,300 $ 2,401,349 $ 2,363,399 $ 2,341,768 S 2,341,768
KEY METRICS
Days Cash on Hand (inc. capex), forecasted 112 68 68 96 93 110 144 144 150 148 146 143 142 142
Days Cash on Hand (exc. capex), actual 70 69 98 95 114 144 142 153 151 149 146 145 145
Net income margin, % 8.3% -51.9% 1.0% 59.1% -9.3% 37.8% 57.0% -0.5% 14.4% -6.7% -6.7% -6.7% -3.7% 16.0%
DESE Fund Balance 31.1% 309.5% 267.1% 388.9% 307.9% 399.6% 681.0% 552.9% 410.0% 403.7% 397.4% 391.1% 387.5% 39.4%
Annual Rent / Debt Service S 662,689
Debt Service Coverage 1.81 2.70
Debt to Asset Ratio 0.88 0.88 0.87 0.85 0.85
Personnel, % Revenue 54.7% 94.8% 59.5% 30.7% 67.3% 42.2% 36.7% 70.4% 43.0% 53.6% 53.6% 53.6% 52.1% 49.7%
Rent/Debt Service, % Revenues 10.7% 1.3% 1.6% 1.0% 1.2% 5.3% 0.7% 18.1% 15.0% 18.7% 18.7% 18.7% 18.2% 9.6%
Facilities (Rent, Utilities, Maint.), % Revenues 21.2% 6.6% 13.0% 4.2% 19.0% 6.5% -9.7% 22.6% 30.6% 38.2% 38.2% 38.2% 37.1% 19.0%




